CLASSROOM CHECK-UP AND /

MOTIVATIONAL

INTERVIEWING TO IMPROVE
CLASSROOM MANAGEMENT

WHY COACHING?

DEFINITION OF COACHING
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OUR PURPOSE TODAY

RESEARCH ACROSS COACHING MODELS HAS
BEEN EXPLORATORY PROCESS AND
DEVELOPMENT, LACKING THE RIGOR OF TRUE
SCIENTIFIC DEVELOPMENT

Teaching Pyramid

INCREDIBLE YEARS TEACHER CLASSROOM
MANAGEMENT PROGRAM
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N= 52 Intervention Teachers

Teaching Pyramid /
IES FUNDED GROUP RANDOMIZED
EFFICACY TRIAL MEASURES

COACH MEASURE

SKILL & STRATEGY DOMAINS /

Tecmery;mplememm]on —
Activity

ore
Mean Range Mean Range Mean Range

PERFORMANCE ~ 3341  000-174.55 706 000-21.40 59.76 24.95-174.76
FEEDBACK

ACTION 5328 00022695 19.17 0.00-36.70 87.38 39.85-226.38
PLANNING

REVIEWING 27.84 1.03-116.90 1470 1.03-22.33 40.98 23.43-116.90

TOTAL 358.13 185.92- 28629  185.92-  429.96 346.58-
COACHING 743.62 337.87 774.96

COACHING ACTIVITIES (MINUTES)
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F(2 90, 14

USE OF PROACTIVE STRATEGIES BY USE OF PROACTIVE STRATEGIES BY
TOTAL COACHING RECEIVED PERFORMANCE FEEDBACK RECEIVED

& & ...THE CORE OF THE MATIER IS ALWAYS ABOUT CHANGING THE
BEHAVIOR OF PEOPLE, AND BEHAVIOR CHANGE HAPPENS IN
HIGHLY SUCCESSFUL SITUATIONS MOSTLY BY SPEAKING TO
PEOPLE'S FEELINGS. IN HIGHLY SUCCESSFUL CHANGE EFFORTS,
PEOPLE FIND WAYS TO HELP OTHERS SEE THE PROBLEMS OR
SOLUTIONS IN WAYS THAT INFLUENCE EMOTIONS, NOT JUST
THOUGHT

Pre

OBSERVED DISRUPTIVE CLASSROOM
BEHAVIOR BY AMOUNT OF PERFORMANCE
FEEDBACK RECEIVED

Rational Side Emotional Side

has fo reinin an unruly horse mcr/ /
/ THE RIDER AND THE ELEPHANT /

THE BRAIN HAS TWO DIFFERENT SYSTEMS Johnathan Haidt, The Happiness Hypothesis




The Rider The Elephant

>

>

We experience elephant overpower
when we sleep in, overeat, dial up an ex
at midnight, procrastinate, say something
we regret, don't speak up in a meeting

Reach the Rider and not the Elephant...

>

Break through to the feelings

>

Performance
Feedback and
Action Aelle
Planning Interviewing &
Collaborative

Partnership

.

Systemic
Support

7

SELF-MANAGEMENT IS
EXHAUSTING
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Direct the Rider

1. Point to the
destination

2. Script the
critical moves

Motivate the
Elephant

1. Find the feeling
2. Shrink the
change

PERFORMANCE FEEDBACK

Shape the
Path

1. Tweak the
environment
2. Build habits

y

/4
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POSITIVE ILLUSION THE CLASSROOM CHECK-UP
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STEP 2: PROVIDE FEEDBACK

Nescs Atienton

Area of Srengih

STEP 3: DEVELOP MENU OF OPTIONS

Percent Correct
Academic
Responding

Percent
Academically
Engaged

Opportunities to
Respond

Ratio of Interactions

Tt per
nute

Specific vs. General No Pra
Praise
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75-79% new
material
80-89% diill and
practice

Start with the positives

Checkin to create dialogue

Give teacher time fo reflect on data

Open-ended questions fo engage

Teacherand elicit change talk*

Point the Rider

to the destination

STEP 4: CHOOSE INTERVENTIONS



STEP 5: ACTION PLANNING AND
ENCOURAGE TEACHER SELF-MONITORING

STEP é: PROVIDE ONGOING
MONITORING

. Equality _
. Voice _

Choice & Goal Setting

COLLABORATIVE PARTNERSHIP

V4

WRITTEN ACTION PLAN

SCRIPT THE CRITICAL MOVES

MOTIVATIONAL INTERVIEWING AND
COLLABORATIVE PARTNERSHIP

.'“.

CHANGE TALK

Motivational Interviewing
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ya



@ Open ended questions
Q Affirmations (specific & genuine)

@ Reflective statements

e Summaries

ELICITING CHANGE TALK

OPTIMISM ABOUT CHANGE

NEED/DISADVANTAGE OF STATUS QUO
PROBLEM RECOGNITION

74

DESIRE FOR CHANGE

REASONS / BENEFITS OF CHANGE

COMMITMENT/INTENTION
TO CHANGE

5/13/2014
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V

IMPORTANCE RULER

W
CONFIDENCE RULER HAT ABOUT RESISTANCE

SYSTEMIC SUPPORT

sotoB dvl
THE INCREDIBLE YEARS
Pareres, Teachers, and Chldren's

COACHING

RECOMMENDED RESOURCES

SUMMARY For information, contact
Lori Newcomer, Ph.D.
NewcomerL@Missouri.edu




